ZIMBABWE NATIONAL ROAD ADMINISTRATION

The Zimbabwe National Road Administration (ZINARA) closed the 2025
financial year on a strong footing, recording significant improvements in
disbursements, operational efficiency, and financial reform. Total
disbursements for the year amounted to ZWG 9, 5 billion, covering
allocations to Road Authorities, repayment of the Development Bank of
Southern Africa (DBSA) loan, and other strategic obligations. This
represents a substantial increase from ZWG 4, 6 billion disbursed in 2024,
showing ZINARA's enhanced revenue performance and strengthened
fiscal discipline.

In support of road maintenance activities nationwide, ZINARA further
disbursed 1, 7 million litres of fuel to all Road Authorities in 2025,
representing an 88% uptake rate against the budgeted 2million litres. Fuel
was released through a structured quarterly disbursement programme
designed to ensure operational continuity for Road Authorities. While this
figure reflects a slight decrease from the 1, 9 million litres disbursed in
2024, it nevertheless enabled sustained equipment operation and project
execution across the country.

Budget execution across Road Authorities remained robust, with an
overall financial budget utilisation rate of 97%, reflecting prudent
planning and effective use of allocated resources. A total of 72 Road
Authorities achieved 100% budget utilisation, while five provinces closed
the year at full budget utilisation. The Department of Roads received its
entire annual allocation of ZWG 4, 9 billion, and the Rural Infrastructure
Development Agency (RIDA) received the full ZWG 225, 3 million, enabling
the implementation of critical road works in all provinces.

DISBURSEMENT REPORT

AS AT 31 DECEMBER 2025

The consistently high utilisation levels are largely attributable to
ZINARA's ongoing capacity-building and financial management
training programmes for Road Authorities.

Major road projects currently underway received ZWG 5.8 billion, and
these include the works on Harare-Masvingo-BeitBridge Highway, as
well as the Bulawayo-Vic Falls road.

Additionally, the administration disbursed to the Vehicle Inspection
Department a total of ZWG 157 million which enabled the department
to capacitate its operations with a fleet of vehicles for all provinces.
Other disbursements were to the Traffic Safety Council and capacitation
of the Road Maintenance Units under the Ministry of Transport,
amounting to ZWG 25million and ZWG 30million respectively.

Beyond disbursements, ZINARA made strategic investments in capacity
building during 2025. The organisation supported the two metropolitan
provinces, Harare and Bulawayo, in procuring permanent asphalt
production plants. This transformative investment will enable the
metropolitan authorities to produce high-quality asphalt efficiently and
cost-effectively, supporting large-scale road resurfacing and
rehabilitation programmes. Importantly, it marks a shift away from
reliance on costly external suppliers towards sustainable, in-house
production capacity, ultimately improving road quality, durability, and
value for money.

Other Road Authorities such Umguza, Matobo, Binga and Hwange Rural
District Councils and Gwanda Municipality managed to procure various

pieces of road equipment using disbursement funds from ZINARA. Four
more asphalt plants are at an advanced stage of procurement to
capacitate other provinces. Measured against a three-year historic
baseline, ZINARA's 2025 performance demonstrates decisive progress in
financial reform and operational efficiency. Administrative costs were
significantly reduced, with the expense ratio declining from 12% in 2023
to 7% in 2024 and currently at 6% in 2025. This aligns the organisation
with regional best-practice benchmarks and ensuring that a greater
is directed towards road

proportion of the collected revenue

infrastructure development.

Debt management also recorded notable progress in the year under
review. ZINARA aggressively restructured and serviced its debt portfolio,
accelerating repayment of the DBSA loan and reducing the annual
repayment obligation from USD 65 million in 2023 to USD 18 million. The
administration is on track to complete full repayment of the loan by the
third quarter of 2026, a milestone that will significantly strengthen
ZINARA's financial sustainability and future investment capacity.

Looking ahead, Zinara remains committed to structuring disbursement
models that enhance Road Authorities’ capacity to sustainably manage
routine road maintenance within their jurisdictions. The administration
also continues to emphasize quality work the first time, and every time,
to ensure long-term returns on investment and to extend the lifespan of
road infrastructure. In this regard, Zinara works closely with local
engineers to conduct rigorous quality assurance checks.
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Get in touch with our Contact Centre on:

®) calling number: 024244271
(&) WhatsApp Chat: +263-712245276

Email: contactcentre@zinara.co.zw

@ Website: www.zinara.co.zw

& on our social media pages
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